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Real World Non Profit Start Up ™  PLUS  
 
This Package is designed to help an individual Start a Nonprofit Organization   
and begin operation in the first 6 month after submitting and exemption appli-
cation  
 
Phase 1— Application for exemption  
 
Completed IRS 1023 Application for Tax Exemption  
Mission/Vision Development  
Goal Planning  
Organizational Bylaws  
Conflict of Interest Policy  
Initial Program Development  
Initial Marketing Plan  
 
Phase 2 — Strategic Planning  
Expanded Program Development  
Expanded Marketing Planning  
Fundraising Plan  
Action Planning  
Board Recruitment and Training  
 
Phase 3—Organizational Development  
Volunteer Recruitment 
Staff Management  
Financial Policies  
Program Operations  
 


